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Company Snapshot

Location

4 Dogwood drive
Middletown
NY, 10940

POC: Reginald Jean-Francois
reginald@civilanalytics.us
Phone Number
718-877-6177

Website
www.civilanalytics.us

UEI - TSBPGEULBZ97
DUNS -104541555
CAGE CODE: 9KDN6

NAICS:
541611
541618

561499

Socio-Economic Status:
NYS-Certified MBE

Professional Certification:
Project Management
Certification (PMP)

CAPABILITY STATEMENT

At Civil Analytics we offer a comprehensive suite of
Project Management Services designed to optimize
your organization’s operations and create efficiency.
Our expert team specializes in:

e Strategic Planning
e Project Monitoring
e Al Strategy

e Risk Management
* Reporting

e Change Management

PAST PERFORMANCE

arfnered ;

Penguin Random House

e Successfully managed a large-scale project involving the
integration of new digital systems across multiple

departments, resulting in a 20% increase in operational

efficiency and improved collaboration between teams.
Bazooka Companies, Inc
e Led the project management for a major product launch,
coordinating cross-functional teams and external vendors
to deliver the project on time and within budget. The
launch saw a 15% increase in market share within the first
quarter.

( DIFFERENTIATORS )

Civil Analytics Provides;

« Service - Strive to provide the highest level of client
service

e Tailored Approach - Offer a highly personalized and
tailored approach to project management

« Technology Integration - Utilize cutting-edge project
management tools and technology

e Quality - Meet/Exceed the quality requirements of our
clients

e Adaptability - Ability to navigate uncertainties, pivot
strategies, and remain resilient



